
EN

Conceptualising a label for VET providers
for inclusive citizenship and democratic
processes in VET (#GIL)



Table of contents

Table of contents 3

1. Introduction and Background 4
2. Objectives and target group 5
3. Key principles (overall approach) of the #GetInvolved label 6
4. Features of the #GetInvolved label 9
 4.1. Communication and Promotion 9
 4.2. Language 9
 4.3. Governance and management / Awarding body 9
 4.4. Funding and cost model 10
5. Step by step: Award criteria and application 11
 5.1. Award criteria 11
 Candidate status for the #GetInvolved label 11
 Basic #GetInvolved label 11
 Advanced #GetInvolved label 12
 Optional for all 12
 5.2. Application process 13
6. Evaluation / Assessment 15
 6.1. Award 15
 6.2. Appeal and re-submission 16
 6.3. Validity and renewal 16
7. Annex 1: List of activities 17
8. Annex 2: Draft application form 18
 

Published in 2023.

Except where otherwise noted, content of the present document is licensed under a Creative 
Commons Attribution 4.0 International license (CC BY-SA). Photos, logos and any third party 
material are not included in the licence.

The European Commission‘s support for the production 
of this publication does not constitute an endorsement of 
the contents, which reflect the views only of the authors, 
and the Commission cannot be held responsible for any use 
which may be made of the information contained therein.

Funded by

Credits

This concept was developed within the #GetInvolved project,
with the number 2020-1-DE02-KA202-007408.

Written by: Monika Auzinger, Julia Fellinger - 3s research laboratory

Project partners and contacts:

QBS Gewerkstatt gGmbH (GER)
Andrea Wisotzki / wisotzki@gewerkstatt.de 

3s research laboratory (AT)
Monika Auzinger / monika.auzinger@3s.co.at

PKZ Voca Train (PL)
Zbigniew Skwierawski / pkz.vocatrain@interia.pl 

Leibniz University Hanover – IDD (GER)
Malte Kleinschmidt / m.kleinschmidt@ipw.uni-hannover.de 

ISFORCOOP (IT)
Alessandra Obinu / alessandra.obinu@isforcoop.it

Imprint

www.getinvolved-project.eu
hello@getinvolved-project.eu

2 3



Objectives

#GetInvolved seeks to establish a label that rec-
ognises active engagement in inclusive citizen-
ship and democratic processes in VET.

For a label to achieve its objective, it should 
be based on a concept including a framework, 
criteria and requirements that must be met by 
all those wishing to obtain the label (inclusive 
approach). Applicants for the label are not in 
competition with each other. Each eligible VET 
provider who meets the respective criteria can 
be awarded with the label.

This is different from an award procedure which 
would be competitive and where applicants 
would be in competition with each other. Nev-
ertheless, when describing the label, we refer to 
‘award criteria’ that will be applied in order to 
assess whether a VET provider fulfils the criteria 
to be awarded the label.

The #GIL label seeks to recognise and reward 
the efforts of all those teachers, trainers, learn-
ers, managers, and other stakeholders who ac-
tively work towards promoting inclusive citizen-
ship and democratic processes in organisations 
providing vocational education and training.

The label seeks to support and encourage im-
provement processes and accompany the devel-
opment of VET providers into a more demo-
cratic and self-reflective institution. It will help 
to motivate and encourage VET providers to 
pay attention to and improve their democratic 
structures.

The labelling process helps VET providers to 
assess where they stand with regard to their 
democratic processes and structures and gives 
them an opportunity to outline and visualise 
‘where they want to go’ (e.g. in the direction of 
the advanced label).

Ultimately (but this could be the focus of an-
other – future project) the label could promote 
networking and cooperation among VET pro-
viders in the field of inclusive citizenship in the 
dimensions of diversity, participation and social 
engagement.

Target group

The #GILabel will be a label for organisations 
providing vocational education and training 
(such as different types of vocational schools, 
training centres and companies training young 
employees such as apprentices or trainees; 
thereafter summarised as ’VET providers‘). The 
label aims to give recognition to organisations’ 
efforts in the fields of inclusive citizenship and 
democratic processes and structures, including 
topics of diversity, participation and social en-
gagement in general, focusing on self-monitor-
ing and reflecting both their own views and how 
they are viewed by others.

The label will show to the outside world that 
the organisation is willing to self-reflect, and to 
ensure a positive working and learning envi-
ronment for everyone. This shall help VET 
providers to stand out among competitors, to 
attract learners, motivated teachers or trainers 
and even companies to cooperate with, as they 
would know about the open mindset of the 
institution.

This concept for a label was developed within 
the Erasmus+ project #GetInvolved – Support-
ing democracy and citizenship in VET
(https://getinvolved-project.eu/).
For the context of this label, two other project 
outputs are of relevance, the #GetInvolved train-
ing (IO1) and the #GetInvolved Self-Monitoring 
Tool (IO3) as they present a prerequisite for an 
application to receive the #GIL.

The #GetInvolved training [https://getin-
volved-project.eu/train-the-trainer-workshop] 
is a one or two-day training for teachers and 
trainers in VET. Through multiple and diverse 
methods, they learn how to raise awareness for 
discrimination and exclusion mechanisms such 
as how to empower themselves and their stu-
dents in order to make change happen.
The #GetInvolved Self-Monitoring Tool is a 
checklist-like tool which can be used by compa-
nies, schools and other institutions within the 
VET sector, to examine their structure and raise 

awareness of potential discrimination, participa-
tion possibilities or similar. The tool consists of 
different categories and has a self-explanatory, 
easy to use format.

The concept for a #GetInvolved label for VET 
providers, as presented in this report, seeks to 
provide recognition for VET providers that 
are actively engaged in promoting inclusive 
citizenship and democratic processes in their 
institutions. The label’s pillars ‘diversity’ and 
‘participation’ align with the European Commis-
sion 2019-24 priority ‘A new push for European 
democracy’ which aims to strengthen democrat-
ic values such as commitment to fundamental 
human rights and equality between women and 
men, rural and urban communities, young and 
old people, as well as empowerment and partic-
ipation. It also involves a strategy for the rights 
of persons with disabilities.1

1. Introduction and Background

1https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/new-push-european-democracy_en

2. Objectives and target group 
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There will be two different ‘levels’ of the label, and an additional a ‘candidate status’. The label will 
focus on the three thematic fields (pillars) of Diversity, Participation and Social Engagement. 

Interested VET providers can choose which 
of the labels they wish to apply for. The award 
criteria and application process are laid out in 
more detail in chapter 4.

A candidate for a #GILabel has signalled interest 
in applying for either the basic or the advanced 
#GIL in the future but does not yet fulfil the 
criteria for the label, or is aware that they will 
need more time to fulfil the required criteria 
to be awarded a Basic or Advanced label. The 
candidate status is suggested as an intermediary 
step to motivate institutions, particularly small-
er ones, to work towards achieving the #GIL 
in the future, to already recognise engagement 
in the specific areas of the labels from the very 
beginning.

Holders of the Basic #GIL have fulfilled selected 
award criteria, while holders of the Advanced 
#GIL have fulfilled significantly more of the 
award criteria. The differentiation between the 
Basic #GIL and the Advanced #GIL in particular 
seeks to acknowledge that the excellent level of 
performance that the Advanced #GIL requires 
might not be attainable for some VET providers 
simply due to their smaller size or capacity. The 
introduction of the Basic #GIL, which signals 
that the VET provider has reached a good level 
of performance with regard to inclusive citi-
zenship and democratic processes, is thus in 
particular (but not only) intended for smaller 
institutions with more limited capacity.

The overall approach of the #GetInvolved label 
focusses on 3 pillars; VET providers need to 
take action in at least one of these in order to be 
eligible for the label. These are diversity, par-
ticipation and social engagement. While they 
all partially overlap, they each have a slightly 
different main focus:

Diversity

The diversity pillar seeks to highlight actions 
to create equal opportunities among different 
groups, especially those who are more likely 
to fall under the category of ‘people with fewer 
opportunities’, as defined e.g. in many ‘Diversity 
Charters’ across Europe2 or in the Erasmus+ 
Inclusion and Diversity strategy for Youth3. 
These include: gender, age, origin (e.g. refugee 
status), skin colour, sexual orientation, religion 
or belief, physical or mental disability, or social 
background.

Actions or measures to promote equal opportu-
nities among different groups may cover a wide 
range of initiatives. Examples may include: 
• Barrier-free access to buildings / rooms
• Social funds to finance trips for those whose 

families do not have the financial means 
themselves

• Use of inclusive language (e.g. they/them)
• Sign language classes for ‘everyone’
• Anti-discrimination workshops

In the application for the label, evidence can 
be provided through pictures, videos and/or 
reports.

3. Key principles (overall approach) 
of the #GetInvolved label 

2https://www.eudiversity2022.eu/european-diversity-month-2022/eu-platform-of-diversity-charters/ 
The Erasmus+ Programme, for example, describes people with fewer opportunities as those ‘for economic, social, cultural, geographical or health 
reasons, a migrant background, or for reasons such as disability and educational difficulties or for any other reasons, including those that can give 
rise to discrimination under article 21 of the Charter of Fundamental rights of the European Union, face obstacles that prevent them from having 
effective access to opportunities under the programme.’
3https://ec.europa.eu/migrant-integration/news/europe-erasmus-youth-inclusion-and-diversity-strategy_en

Advanced

Basic

Candidate

ParticipationDiversity
Social

Engagement
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Participation

The participation pillar seeks to recognise 
measures leading to (more) participation in 
decision-making processes in the organisation. 
It aims to reward strategies to encourage active 
participation in the organisation’s democratic 
practices.

‘Participation’ can be defined as being ‘con-
cerned with issues of power’, focusing on ‘the 
structures, processes, and methods through 
which power imbalances are alleviated (or not) 
and decisions are made with at least an attempt 
toward due consideration to the interests of 
those affected.’4

Examples to promote participation may include:
• Workshops on ‘How democracy works’
• Events to promote participation in elections 

(e.g. at communal level, at European level, ...)
• Support for grassroot projects 
• Bottom-up approaches to decision-making 

within the organisation

In the application for the label, evidence can be 
provided in the form of videos, pictures, docu-
ments and reports.

Social Engagement

Social engagement refers to one’s degree of 
participation in a community. The social en-
gagement pillar aims to encourage engagement 
in and for the community. ‘Community’ is not 
strictly defined, meaning activities could focus 
on the local level, as well as national or interna-
tional level.

For the purposes of the #GIL, social engagement 
is less linked to activities for social inclusion of 
the students or trainees themselves, but rather 
focuses on ‘outside’ activities, meaning partic-
ipation in collective activities which focus on 
issues outside of the VET provider’s premises, 
such as community development, local mobility 
or climate action.

Key elements of social engagement include 
activity (doing something), interaction (at least 
two people need to be involved in this activity), 
social exchange (the activity involves giving or 
receiving something from others), and lack of 
compulsion (there is no outside element forcing 
an individual to engage in the activity).5

Examples include: 
• Fundraising for local organisations
• Fundraising for international organisations
• Activities for the local community (e.g. 

cleaning the public park / collecting garbage 
at the beach, …) 

• Taking part in ‘Fridays for Future’ activities

In the application for the label, evidence may 
once again be provided by means of videos, pic-
tures, documents and accompanying reports. 

A more elaborate list of potential activities can 
be found in Annex 1.

4.1. Communication and Promotion

In terms of communication of information, the 
label and all related procedures will be provided 
on a website. Initially, room could be made on 
the project’s current webpage:
www.getinvolved-project.eu.

To ensure more outreach, we propose a mul-
ti-channel approach through the website, 
additional newsletters to VET providers, specific 
information campaigns alongside initiatives 
such as the European Diversity Month, which 
takes place in May of each year (e.g. using #EU-
diversitymonth to attract more attention), as 
well as various target group specific social media 
channels (such as LinkedIn, Twitter, TikTok, 
Facebook groups or Instagram).

Support and guidance could be provided to 
prospective applicants in the form of guidance 
documents, templates, a FAQ section and/or 
chat-bot on the webpage, as well as possible 
bilateral support through either in-country or 
European level team members. 

Network / Community of practice
Ideally, once more institutions become active 
in the project, a community of practice will be 
supported, through offering a space for com-
munication, such as recurring online sessions to 
exchange best practices, or online webinars and 
trainings on specific topics, as well as possible 
contributions to newsletters.

Applicants could be given access to info packs 
about activities (such as online workshops, or 
training seminars) and access to a potential net-
working platform. This platform could facilitate 
the exchange of best practices through online 
webinars, and provide information and support 
via newsletters and online (or on-site) trainings 
– depending on the financial support available.

Protection against unauthorised use does not 
seem to be a major issue of concern for this type 
of initiative, as research conducted on existing 
label initiatives has shown6. Thus, no specific 
measures will be taken in this regard.

4.2. Language

In the development stage, English and the 
project languages Italian, German and Polish 
will be the main languages for describing the 
requirements and criteria as well as the applica-
tion process. The concept of the #GIL can later 
be translated into the respective languages of 
countries joining the piloting or roll-out phases 
of the label – for this, national partner organisa-
tions could be selected to carry out the eligibility 
checks in their national languages. 

4.3. Governance and management /
Awarding body

When creating a new label, it is important to 
clarify the following questions:
• Who are the owners of the tool? (e.g. um-

brella organisation)
• Who are the developers/managers of the 

tool?

It is important to distinguish on who is in 
charge of which part of the process of issuing 
the label:
• Organisation that issues the label
• Organisation that has developed the label
• Organisation that is responsible for the op-

erational management of the procedure

A given institution can also take on more than 
one of these roles. 

4. Features of the 
#GetInvolved label

6Research conducted for the European Training Foundation (unpublished) analysed a set of different labelling and award procedures that address 
education and training providers. None of the initiatives had specific measures to protect from unauthorised use in place. https://openspace.etf.
europa.eu/pages/feasibility-quality-award

4 Neema Kudva and David Driskell, “Creating Space for Participation,” Community Development https://organizingengagement.org/models/five-key-
dimensions-of-participation/ 
5 Thomas R. Prohaska; Lynda A. Anderson; Robert H. Binstock (5 April 2012). Public Health for an Aging Society. JHU Press. pp. 249–252.
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The role of the awarding body of the #GILabel 
should, ideally, be assumed by a European um-
brella organisation active in one (or more) of the 
following sectors:
• in the fields of diversity, participation, social 

engagement, active citizenship: such an 
organisation would be able to give profound 
thematic input and could facilitate network-
ing among stakeholders in the fields of the 
three pillars

• in Vocational Education and Training in 
general: such an organisation would be able 
to inform their members and networks 
about the existence of the label and therefore 
potentially raise its impact. 

This European level organisation would then 
work in close cooperation with national partner 
organisations (‘satellites’), initially, for example, 
those active in the #GetInvolved project, who 
would act as the managers or ‘developers’. In the 
future, the European organisation could either 
take the leading role in management as well, or 
find more national-level partners to cooperate 
with.

It is important to establish and maintain good 
cooperation between the European umbrella 
and national partner organisations to manage 
and further develop the label.

Possible umbrella organisations to be ap-
proached would include:
• ECIT Foundation (on European Citizens’ 

Rights, Involvement and Trust): It was 
established in 2015 as a European think-
tank, based in Belgium, concentrating on 
European Citizenship. ECIT views itself as a 
‘resource of know-how, research, and con-
tacts, but also one of support for civil society 
organisations, academics and policy makers 
when they work on this theme.’  

• The European Vocational Training Asso-
ciation – EVTA: It is one of the most well-
known European networks in the field of 
Vocational Education and Training, rep-
resenting VET providers across Europe. It 
works to facilitate the relationship between 
stakeholders in the field of VET, in order to 
enable them to share knowledge and prac-
tices on how to shape education and training 
for the future, and foster excellence in VET.

4.4. Funding and cost model

The question of a long-term funding and cost 
model is crucial for the sustainability and lon-
gevity of the label. Theoretically, there are the 
options of public and private funding, as well as 
individual versus ‘group’ funding.

Application costs can be minimised by offering 
online tools which do not have high mainte-
nance cost. The main costs will derive from 
financing human resources to evaluate applica-
tions, and award the label, as well as operational 
management of the procedure.

Ideally, the cost of managing and issuing the 
label would be covered through the cooperation 
with a (publicly funded) non-profit organi-
sation, through grants or through minimum 
application fees.

However, it is unclear whether public schools 
would have the means (and/ or willingness) 
to pay for this, on top of making the human 
resources available to carry out the internal as-
sessment and preparations for application.

Therefore, ideally, the costs would be covered 
through public funds. The possibility of sus-
tainable long-term funding through an EU 
programme or the permanent adoption into 
national/European policy and funding strategies 
should be envisaged, although this might not be 
easy to achieve in the short term.

5.1. Award criteria

There are certain criteria which any potential 
label holder must fulfil in order to be awarded 
the label. Structured as a build-on approach, 
the label foresees that candidates (i.e. interested 
VET providers) need to  fulfil the criteria for 
being an official candidate to the #GIL as the 
first step when interested in the Basic level. The 
Advanced label requires slightly more effort, and 
can either be applied for progressively, i.e. after 
having been awarded the Basic level, or directly. 
VET providers with an already excellent track 
record in promoting inclusive citizenship and 
democratic processes in their institutions may 
thus directly apply for the Advanced label.

Candidate status for the #GetInvolved label
 
For all levels, including the candidate status, it 
will be necessary to fulfil the following require-
ment:
Conducting a self-assessment
Reflection on the institution’s status quo and 
current practices is a prerequisite for every in-
terested organisation, and a first step to become 
aware of inherent structures, and of possible 
room for improvement. It is recommended to 
make use of the self-monitoring tool provided 
by the #GI project (IO3 - self-monitoring tool) 
to conduct this self-reflection. 

The self-assessment touches upon questions of 
power structures, diversity, participation, fur-
ther training opportunities, and social engage-
ment, both at institutional as well as on teacher/
trainer level. 

Evidence to be provided:
Applicants need to provide evidence of their 

self-assessment either in the form of the filled-
in self-assessment tool or alternatively a written 
self-reflection report. This functions as proof of 
an institution’s reflection on their own current 
practices in the specific fields. The filled in doc-
uments or the report will have to be uploaded 
together with the label application.

Basic #GetInvolved label

In order to be awarded the #GIL Basic level, in 
addition to conducting the self-assessment, the 
following criteria have to be met:

Action plan for promoting inclusive citizenship 
and democratic processes

After a thorough internal analysis among the 
VET provider’s management, ideally including 
representatives of all groups, an action plan 
should be developed. This can be done either 
by the management, or by a designated working 
group. In either case, the action plan will have 
to be signed by the institution’s management in 
order to show willingness to act at the highest 
levels.

Developing the action plan will ideally be ac-
companied by a Mini Future Workshop, where 
the status quo is analysed versus a vision for the 
future, with a collection of ideas and aims. 
Evidence to be provided: The action plan will 
have to be transmitted electronically together 
with the application. 

5. Step by step:
Award criteria and application

This chapter lays out the award criteria for the different types of the #GILabel and describes the 
application process in detail. 
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Further training on relevant topic
Every institution willing to apply for the #GIL 
will have to ensure that a certain number of 
teachers/trainers get the opportunity to take 
part in further training focusing on one of the 
three pillars of the #GIL (diversity, participation, 
social engagement). An ideal setting would be 
a training such as the one developed within the 
#GI project (deliverable 1 – train the trainer 
workshop).

First time applicants will have to show that at 
least 5% of their staff participated in a training 
in the year before. For renewal of the label, over 
the course of 2 years, 10% of staff will have to 
have taken part in such a training, after 4 years, 
it will have to be an additional 10%.

Evidence to be provided: Certificates of attend-
ance of relevant events to be sent together with 
the application. 

Carrying out activities (Annex 1)
One activity from each of the three pillars 
(diversity, participation, social engagement, as 
listed in Annex 1) will have to have taken place 
in order to qualify for the #GIL Basic level. At 
least 15% of learners or trainees will have to be 
involved.

Evidence to be provided: Evidence provided 
may include lists of attendance, audiovisual doc-
uments, as well as short reports that describe the 
activities that took place in detail. 

Advanced #GetInvolved label

The advanced level is aimed at larger organi-
sations, meaning organisations with a higher 
number of staff and learners, as the additional 
activities mainly target learners and some of the 
criteria cannot be fulfilled by small organisa-
tions, due to possible privacy issues.

In order to be awarded the #GIL Advanced 
level, all of the above criteria need to be met. 
Additionally, the following criteria apply: 

Survey among learners
A self-experience survey among learners about 
their experiences regarding discrimination and 
participation has to be carried out. This can be 

done via an online survey tool assuring data 
security and privacy.

Evidence to be provided: Evidence may include 
graphs, or a short report on survey results.

Trainings / workshops for learners
Additionally, trainings and workshops on the 
topics of diversity or participation will be of-
fered to learners, not only to staff.

Evidence to be provided: Evidence provided 
may include lists of attendance, audio-visual 
documents, as well as short reports that describe 
the activities that took place in detail.

More staff trainings
First time applicants will have to prove that at 
least 10% of their staff has taken part in a related 
training in the year before the application. For 
re-application, staff trainings will have to be 
offered to at least 30% of staff within 4 years. 
Evidence to be provided: Certificates of attend-
ance of relevant events to be sent together with 
the application.

More activities
Activities will have to involve at least 25% of the 
learners of the respective institutions. 
Evidence to be provided: Evidence provided 
may include lists of attendance, audio-visual 
documents, as well as short reports that describe 
the activities that took place in detail. 

Optional for all 

Network / Community of practice
Ideally, once more institutions become active 
in the project, a community of practice will be 
supported, through offering a space for com-
munication, such as recurring online sessions to 
exchange best practices, or online webinars and 
trainings on specific topics, as well as possible 
contributions to newsletters. At a later stage, it 
could be discussed whether active participation 
in this network should become a criterion for 
renewing the #GIL. 

#GI Team
VET providers install a permanent working 
group (e.g. that learners could take as a ‘free 
elective’ subject) to engage in topics around 

diversity, participation and social engagement 
and to ensure the following-up of the action 
plan. Ideally, all relevant stakeholders should 
be represented in the working group, including 
learners, faculty, staff but also stakeholders from 
the wider community.

5.2. Application process

The application process is based on the follow-
ing three key pillars: 

a. Annual calls for application will be issued on 
the website (downloadable/online application 
form).

b. Annual calls will be promoted through the 
issuer (e.g. ECIT Foundation) and partner 
networks of the project consortium. 

c. The process is open to VET providers, i.e. 
entire organisations may apply; a signature 
from the management is needed for the appli-
cation (to confirm their full commitment, as 
an entire organisation, to promoting inclusive 
citizenship and democratic processes).

A sample application form (in English language) 
can be found in Annex 2.

Applications can be submitted in English, as 
well as in all languages in which local ‘satellites’ 
are active. In the current project, this would 
be Italian, Polish and German. Ideally, all EU 
languages would be covered. The website, 
description of award criteria and process will 
first be available in English language, with more 
languages to follow as soon as partners in the 
respective countries are found. As one of the 
main target groups are schools and learners, the 
use of the respective national languages is seen 

as a way to be as inclusive as possible. The use of 
the English language can be seen as a way to en-
courage participation in activities within foreign 
language classes.

annual calls by
issuing organisation

promotion though
issuer and/or

project consortium

interested VET
providers download

info pack

VET providers
decide which level

they want to apply for

#GILabel is issued
(or not)

assessment panel
carries out assessment

if yes: application
renewal after 2

(candidate) or 4 years

VET providers fill in
application form

and upload
necessary data

VET providers carry
out self-assessment

if not: re-submission
within 6 months
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Who can apply?

All VET providers (schools, training organisa-
tions) as laid out above (section ‘target group’). 
Ideally, the label would be available to applicants 
from all EU Member States. In the beginning, as 
a first step, it could be open to institutions in the 
countries piloting the label.

Submissions can be accepted by any person 
active in the institution, provided that they can 
prove (e.g. through a signature by the school 
board or management) that they are acting on 
behalf of the VET provider (e.g. any teacher, 
trainer or other staff of the VET provider, but 
also principals, school boards, …) This is proven 
through uploading a signed letter of commit-
ment.

There will not be any requirement to be part of 
a specific network, and VET providers may also 
be active at various educational levels (from 
primary to tertiary level).

Applications are filed on behalf of one individu-
al VET provider. The possibility of nomination 
of another VET provider is not foreseen.

Applications can be submitted electronically 
through a web portal, or alternatively by e-mail.

Evidence requirements:
All applicants will have to upload (or send via 
e-mail) the following documents together with 
the application form:
1. A signed letter of commitment by the 

schools’ representative (e.g. head teacher, 
principal, director, management board or 
quality assurance responsible) 

2. Proof that they have engaged in self-as-
sessment/reflection by providing a filled-in 
self-assessment template (#GI project IO 3 
self-monitoring tool) or by providing a short 
written self-assessment report. 

3. Action plan to be uploaded / sent via e-mail 
(required only for the Basic #GIL and the 
Advanced #GIL). 

4. Certificates of participation in staff train-
ing on topics related to one or more of the 
pillars (required only for the Basic #GIL and 
the Advanced #GIL).

5. (Audio-)visual proof of any activity carried 
out under one or more of the three pillars 
(required only for the Basic #GIL and the 
Advanced #GIL).

It will be important to clearly specify what kind 
of evidence is needed to underpin compliance 
with the award criteria. At the same time, VET 
providers should also be granted some flexibil-
ity to decide how they comply with the criteria 
and what evidence they provide to support this. 
They will be able to choose whether they want 
to upload or e-mail the documents.

Assessment panel or board

Applications will be assessed by an assessment 
panel (board), consisting, at least for the first 
round, of the project consortium, with the 
support of a network of national experts (for 
language barriers).

In a possible pilot stage, the panel would consist 
of the core members of the project partnership, 
in cooperation with the teachers and trainers 
who took part in teacher training activities.

At a later stage, the panel/board would be made 
up of representatives of the European umbrella 
organisations, in cooperation with members 
from the national ‘satellite organisations’, which 
would ideally include experts in inclusion, 
diversity, citizenship and participation, as well 
as experts in organisational development and 
sociology.

Quality and relevance of provided evidence:
The task of the assessment panel is to check ap-
plications according to the quality and quantity 
of provided evidence.

The assessment procedure is set up as a four-
stage process:
• Eligibility check: a light-touch assessment to 

make sure only valid and complete applica-
tions proceed to the next stage – this can be 
done by selected members of the assessment 
panel.

• Review: a thorough review of the applica-
tion and submitted documentation by the 
panel members. The workload can be shared 
among the panel members with a short 
presentation in front of the whole board at 
the end. In any case, each application should 
be independently assessed by at least two 
members of the panel. 

The review will be carried out with the help of a 
quality criteria matrix, or a checklist with  
relevant points and indicators
• Labelling decision: a decision will be taken 

among the board members, with at least 
a 2/3 majority of ‘yes’ votes in order to be 
awarded the #GIL.

• Communication of labelling decision: 
awardees will be informed bilaterally of 
the award decision. Information on labels 
awarded and awardees will subsequently be 
publicly provided on the website or online 
portals.

There will be no scoring, thus not a ranking of 
‘winners’ but simply successful applications and 
unsuccessful applications. 

Together with the decision on award or non-
award of the label, applicants will receive a 
short justification of the decision. For successful 
applications, this will consist of a short summa-
ry of the strong points of the application. For 
unsuccessful applications, the reasons for the 
non-award (and related possible recommenda-
tions for improvement) will be pointed out. 

6.1. Award

As for the Candidate #GIL, Candidates will not 
directly be awarded, but will be granted official 
‘candidate status’, which means they will be 
allowed to officially call their institution ‘candi-
date to the #GILabel’.

Successful applicants for the Basic and Ad-
vanced levels of the #GIL will receive the follow-
ing package:
• Official use of the #GIL-Logo for the respec-

tive level (basic or advanced)
• Plaque: a pdf template for printing and/or a 

digital badge (basic or advanced) 

There will be no further differentiation between 
basic and advanced, as their target groups 
mainly differ in size - the basic version being 
rather targeted to smaller organisations, where-
as the advanced is rather targeted to bigger VET 
providers.

6. Evaluation / Assessment 
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6.2. Appeal and re-submission

What happens if an application does not meet 
the requirements?
If an application does not meet the require-
ments, the VET provider is entitled to re-submit 
their application within 6 months. This addi-
tional period granted should give them time to 
make necessary improvements to their applica-
tion. Only those parts of the application which 
did not meet the award criteria will have to be 
re-submitted. 

Candidates who did not sufficiently fulfil the 
criteria for being awarded the label they applied 
for, will receive concrete feedback on the weak-
nesses of their application. Ideally, they would 
be consulted independently, and accompa-
nied for an eventual improvement process and 
re-submission. 

The re-submission could also be accompanied 
by an FAQ section or a chat-bot to help with un-
certainties. If resources allow for it, there could 
also be (online)-workshops for applicants. 

In case the assessment/evaluation will be carried 
out ‘live’ through e.g. an online interview, the 
VET provider will receive direct feedback. 

6.3. Validity and renewal 

For how long is the #GILabel valid?
The #GILabel is issued with a limited period of 
validity for all three types, in order to mirror 
recent developments and achievements, and to 
not become outdated or obsolete. The label loses 
its validity unless renewed.

• The Candidate status has a validity of 2 
years and can be renewed twice. The limited 
possibility for renewal supports the devel-
opmental vision of the label. VET providers 
committed to embracing inclusive citizen-
ship and democratic processes in their insti-
tution are expected to implement appropri-
ate action to achieve either the ‘Basic’ or the 
‘Advanced’ label in due course. VET pro-
viders with a candidate status that advance 
particularly fast do not need to wait for two 
years before submitting their application for 
one of the two labels.

• The ‘Basic’ label has a validity of 4 years, 
with annual option to upgrade to the ad-
vanced label. 

• The ‘Advanced’ label also has a validity of 4 
years.

Both the ‘Basic’ and the ‘Advanced’ #GIL can be 
renewed for an unlimited number of times.

How to renew the label?
To apply for a renewal, the same procedure 
applies as for the first-time application, i.e. the 
evidence requirements and documents to be 
submitted remain the same, in order to ensure 
that the self-reflective nature of the label can 
be guaranteed. It is however expected that the 
workload for an applying VET provider de-
creases year by year, as they become used to 
conducting self-reflection and reporting on it on 
a regular basis. Applications for renewal are pos-
sible once per year, following the same schedule 
as the call for first-time applications.

The decision on the ‘ideal’ period of validity 
is not an easy one. From a quality assurance 
perspective, shorter periods may be preferred. 
If periods are too short, however, the workload 
for preparing the application for renewal may 
become unmanageable for VET providers, dis-
couraging them from taking part in the proce-
dure altogether. The suggested period of 4 years 
takes into account both perspectives. Once the 
label is implemented, it is recommended to eval-
uate the period of validity after a certain period 
of time and consider adjustments, if called for. 

This list is not exhaustive, but should give appli-
cants a good understanding as to which types 
of activities and topics would qualify for being 
awarded the #GIL. The three pillars are not to 
be viewed completely independent from each 
other. Many topics offer linkages and may relate 
to more than one pillar.

Diversity (anti-discrimination / aware-
ness-raising / inclusion)
• Making marginalised groups heard
• Addressing Gender-topics
• Accessibility (‚physical‘ improvements to 

include handicapped people, inclusive archi-
tecture) 

• Photo-stories, challenges, contests on diver-
sity aspects 

• Key-note speakers, project days, Workshops
• Invite external experts / NGOs to speak 

about specific topics (racism, accessibility, 
inclusion etc)

Participation (democracy / power structures / 
decision-making – no ‚Alibi participation‘) 
• Participation within the institution 

(budget-decisions, …) 
• Participation in society 

(elections, decision-making at local level)
• Possibility to comment vs. actual participa-

tion
• Petitions for public transport in rural areas 
• How to ensure political participation 

(e.g. of handicapped people)
• Informing about (e.g. local or European) 

elections 
 
Social Engagement 
• Food-sharing 

(learners vote where to give food to)
• Fundraising activities (if justified - item 

raising for social institutions, e.g. elderly/
homeless/refugees; animal shelters only if 
really justified; fundraising runs)

• Sponsoring of ‚social‘ activities 
(by companies)

• Cooking for …. (charities)

• Pro-climate activities (petitions, promotion 
of ‚green‘ mobility, cleaning day / beach 
cleaning, urban gardening)

• Cooperation with schools abroad / Cooper-
ation with companies abroad or ‚allowing‘ 
apprentices to go on mobility abroad

• Commemorative culture 
(Erinnerungskultur)

• Build cupboard for book exchange 
(e.g. trainees in carpentry)

Further Training in one of the above topics
(#GI Training or similar Learning Outcomes) 

7. Annex 1: List of activities
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Application for the #GetInvolved Label

Objective:
The #GI Label recognises active engagement in inclusive citizenship and democratic processes in 
VET. 

Eligibility criteria:
This label is open to all VET providers in all EU Member States (i.e. organisations providing voca-
tional education and training, including schools, training centres and companies) and at various 
education levels. 

Information about the VET provider applying for the label:

Name of the VET provider:

Type of VET provider: school
    company
    training centre
    other: please specify:

Postal address:

Country:

Contact person for this application:

First name:

Last name:

E-mail address:

Telephone number:    Please include the international code

Principal information about the application:

Profile of the applicant: 
 Please provide a short description of your organisation; its level and type, number of learners and 
 teachers; type of education and training offered, focal areas, priorities, community in which it 
 operates. Max. 150 words.

Engagement to promote inclusive citizenship and democratic processes in VET:  
 Describe the measures and actions taken by your organisation to promote inclusive citizenship
 and democratic processes in VET. Describe to which extent different stakeholder groups (e.g.
 teachers and trainers, learners, parents, cooperating partners) have been involved and how. 
 Max. 400 words.

This application is to obtain :       Candidate status
          Basic #GetInvolved Label
          Advanced #GetInvolved Label

Application – General part:

Self-assessment report: 
 Describe how you have conducted your self-assessment. Provide completed self-monitoring tool
	 (e.g.	from	#GetInvolved)	or	alternatively	a	written	self-reflection	report.

8. Annex 2: Draft application form 
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Letter of commitment: 
 Provide signed letter of commitment. The letter must be signed by a legal representative from the 
 school (e.g. headteacher, principal, director or management board, as applicable).

Application – Specific part (not required for Candidate status):

Action plan for promoting inclusive citizenship and democratic processes: 
 Provide your action plan. This document should clearly describe the ongoing and planned actions
 and initiatives taken by your organisation to promote inclusive citizenship and democratic
 processes in vocational education and training. Describe which target groups are addressed and how.

Evidence of further staff training:
 Provide evidence of further training undertaken/provided. Evidence must clearly illustrate that at
 least 5% of the VET provider’s staff participated in a relevant training during the past 12 months
 (10% of staff for renewal applications and for the Advanced #GIL).

Evidence of learning opportunities provided for learners (Advanced #GIL only):
 Provide evidence of trainings, workshops, etc. provided to learners on topics related to diversity,
 participation and/or social engagement (only required for Advanced #GIL).

Evidence of activities supporting diversity:
 Provide evidence of activities undertaken to support diversity in your organisation. Evidence must
 illustrate that at least 15% of the learners have been involved in a related activity
 (25% for the Advanced #GIL).  

Evidence of activities supporting participation: 
 Provide evidence of activities undertaken to support participation in your organisation. Evidence
 must illustrate that at least 15% of the learners have been involved in a related activity
 (25% for the Advanced #GIL).

Evidence of activities supporting social engagement:
 Provide evidence of activities undertaken to support social engagement in your organisation.
 Evidence must illustrate that at least 15% of the learners have been involved in a related activity
 (25% for the Advanced #GIL).  

Survey among leaners (Advanced #GIL only):
 Provide evidence of survey among learners undertaken regarding their experiences related to
 discrimination and participation.
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Eligibility and exclusion criteria:
I confirm that I have the right to submit this application on behalf of the VET provider that I 
am representing. I confirm that the VET provider applying for this label complies with the
eligibility criteria as stated above.

By submitting this application, I agree that for any text, videos, images or other material pro-
vided together with this application, my organisation is the sole author and right holder and 
that the provision of these materials does not violate any copyright, right of privacy or any other 
right of a third party.

By submitting this application, I agree that in case of award of a #GetInvolved label the #GetIn-
volved partners may publish certain data related to my organisation, in particular the name of 
my organisation and its location and the applicant profile.

I agree that in case of award of a #GetInvolved label, the #GetInvolved partners may use without 
restrictions all documents and audio-visual material (e.g. pictures, videos) that were provided 
together with this application. 

Consent:
All personal data are processed in accordance with the provisions of Regulation (EU) 2018/1725 
of the European Parliament and of the Council of 23 October 2018 on the protection of natural per-
sons with regard to the processing of personal data. Your replies to the questions and any personal 
data requested are required to process your application and will be processed solely for this particu-
lar purpose by the partners of the #GetInvolved project. 

I have read and agree with the processing of my personal data for the purpose of this 
application. 

Make your notes
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